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• Guidehouse Inc. was retained by South Carolina to build and operationalize the state-wide recovery 

programs, provide expertise on reimbursement maximization, conduct compliance and integrity monitoring, 

and implement a robust expense and document management technology platform. 
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Guidehouse’s Current COVID-19 Experience
Bringing perspectives from across the country to South Carolina
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40
Healthcare Systems 

representing 400+ hospitals

32
Number of States providing 

COVID services in

14
State, County, and 

City Governments



• Over the next few months, Guidehouse will focus on the following four workstreams to identify funding and 

eligibility requirements (to maximize funds, avoid duplications, and coordinate benefits), stand up a 

Salesforce based grant platform, and administer the CRF grant in a compliant and audit ready manner.
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Grant management services for South Carolina 
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Addressing the various requirements sought by the state



• Guidehouse will work with the State to identify the relevant funding opportunities to maximize funding 

assistance across the diverse portfolio of projects and/or initiatives, while at the same time avoiding 

duplication of benefits that results in a de-obligation of funds in the future.
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The need to navigate federal grants
Understanding what is available to the state and its communities
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Specific Initiatives

Care and attention should be given to compliance guidance for all funding sources. This is an iterative process considered on a case-

by-case basis.

FEMA Public Assistance State & Local Relief Fund

Over 17 grants that were included in the 

CARES act for specific activities for state 

and local governments

FEMA’s PA grant that provides emergency 

protective measures funding at 75% cost 

share

The most flexible grant with 22+ eligible 

activities with broad, undefined guidance

$1.99 Billion$1.65 Billion $__ Million



Efficient grants management administration through 
Salesforce platform
Providing an end to end platform for management of process while ensuring 

compliance
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Platform based Tracking
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• Stand up tried and tested Grant Management Platform to create an efficient and user friendly way to apply 

for and disperse the funding (from request, processing, distribution to monitoring). 

• Accurate, detailed, and thorough documentation, submitted in a timely manner, providing clear and 

transparent reporting, providing traceability for auditing and fraud prevention in the use of the funding.

Compliance and Audit Readiness



Thank You
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